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Expectations:

• What are the characteristics of 
the times we live in?


• How should business leaders 
respond?


• Enjoy the lecture



We are surrounded by constant disruption

Challengers of today will be challenged tomorrow

Failed companies Challengers Constant challengers



Our ancestors lived in the industrial age…

https://www.youtube.com/watch?v=6n9ESFJTnHs


… with its typical attributes

Organizations


• Centralized and hierarchical

• Chain of command

• Command and control

• Large siloed departments

Employees


• Focused on Inputs

• Perform repetitive tasks

• Tasks / job are clearly defined

• Slow, methodical work

Economic environment


• Low level of uncertainty

• Results visible and quantitative

• Mass production

• Simple products and processes



But now we live in digital age with its typical attributes

Organizations


• Networked, self managed

• Knowledge networking

• Coordination and inspiration

• Small connected workforce

Employees


• Focused on outputs

• Perform ad-hoc activities

• Tasks / job are not clearly defined

• Fast, agile, efficient

Economic environment


• High level of uncertainty

• Results invisible and qualitative

• Customer production

• Value-added products and processes



Challenge of our times: We are often fighting battles of the past



What caused the change?

Political


• Deregulation

• Liberalization

• Hypercompetition

• Supporting equality and diversity

Economic


• Globalization 
• Increased competition

• Reduced barriers of entry

• Environmental factors

Social


• Rise of millennials 
• Phenomenon of social networks 
• Age of customer

• Diversity

Technological


• Computing power

• Fiber networks

• Broadband seamless connectvt. 
• Mobile phones

Environmental


• Climate change 
• Emissions increase

• Environmental awareness

• Energy savings

Legal


• Liberal laws

• EU taxonomy and regulation

• New regulatory frameworks

• Lobby groups and their interests



The current environment of constant changes is referred to as VUCA



We need a different skill set - 

distinguish between uncertainty (known unknowns) and…

Los analfabetos del siglo XXI no serán aquellos 
que no sepan leer y escribir, sino aquellos que no 

puedan aprender, desaprender y reaprender.


Alvin Toffler

The illiterate of the 21st century will not be those 
who cannot read and write, but those who cannot 

learn, unlearn and relearn.


Alvin Toffler



…and ambiguity (unknown unknowns) leading to a redefinition of 
intelligence



What kind of skills do we need to have in VUCA times?

Organizations


• Networked, self managed

• Knowledge networking

• Coordination and inspiration

• Small connected workforce

Employees


• Focused on outputs

• Perform ad-hoc activities

• Tasks / job are not clearly defined

• Fast, agile, efficient

Economic environment


• High level of uncertainty

• Results invisible and qualitative

• Customer production

• Value-added products and processes

Leadership

Values

Vision

Communication

Innovation

Change management

Digital transformation

Customer experience

Team play

Constant learning

Self development

…



Leader in VUCA times acts as an influencer, a navigator in a 
constantly changing environment and an intergenerational manager

VUCA



Leader as an influencer - Leadership is the art of influence

Content and personality

• Leader has a Mission

• Leader has a Vision

• Leader provides a Purpose

• Leader provides a Circle of safety

• Codevelops Strategy

• Actions / Behaviors

Followers

• Follow voluntarily

• Their believes were influenced

• Their behavior was influenced

• They share common goal / vision

• They attract other followers

• They are motivated to achieve a goal

Communication

channels



Leader as an influencer practices engaging leadership 
Why is it important in digital and post covid times?

✓ Social connectivity and mobile technology 
transform 21st-century leadership


✓ In a traditional hierarchy, leaders remained remote

✓ Leaders formerly relied on middle managers for 

intelligence about customers and employees

Status quo

Engaging leadership

✓ Modern leaders can listen to employees and 
customers directly via social media


✓ Engaging leadership is defined as leadership 
behavior that facilitates, strengthens, connects and 
inspires employees in order to increase their work 
engagement



US CEO ranking - leader as an influencer 



Czech CEOs and LinkedIn - leader as an influencer

1-7/2021 8-12/2021

Source: Jiri Jambor, LinkedIN



Leader as a navigator in a constantly changing environment



Leader as an intergenerational manager

Challenge: Millennial leadership and motivation for all generations



Conclusion 1: We live in VUCA times and this will not change - it 
however requires a new skill set and a new leadership



Conclusion 2: A leader needs followers to be a leader and some followers 
become future leaders. A leader navigates in the VUCA environment

https://www.youtube.com/watch?v=pKKmzmeU5-0


Conclusion 3:

Today more than ever generational leadership is needed
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