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Top CHROs Believe 'Flexibility Do We Really Need to Meet In
Within a Framework' Is the Person?

Future of Work

BY ELLYN MAESE AND JENNIFER ROBISON

Videoconterencing is flawed, but it’s still better than the alternative.

By Ed Zitron
523:23,“ Leading Teams | Leading an Exhausted Workforce We Stopped Portugalls bOSSES COntaCting
Leading an Exhausted staff outside work hours. Here's why
Workforce Ana Catarina Mendes

by Robin Abrahams and Boris Groysberg

The H idde n Toll of Remote Work [t is not enough to give employees the Tight to disconnect’. This
law helps to make our country a more egalitarian society

Switching to Zoom forever might be convenient, but it’s a recipe for Ana Ca

rarina Mendes is parliamentary leader of the

loneliness. Portuguese Socialist party

By Arthur C. Brooks



COVID-19 & WORK

WHAT HAS THE PANDEMIC CHANGED?

VALUE / OUTPUT

TIME & SPACE

TECHNOLOGY

WELLBEING & MENTAL HEALTH
TRUST & RELATIONSHIPS
PRODUCTIVITY
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UNSKILLED WORKERS &
HEALTHCARE PROFESSIONALS

e ———

ESSENTIAL WORKERS




BLURRED BOUNDARIES BETWEEN
WORK & HOME

S ——————

LONGER WORK HOURS




70% OF DIGITAL
TRANSFORMATIONS FAIL.




KNOWLEDGE WORK

VS
INDUSTRIAL WORK

IT'S NOT THE HOURS THAT MATTER BUT THE QUALITY OF
ATTENTION DURING THOSE HOURS ==> PERFORMANCE
MEASURED IN RESULTS / OUTPUT QUALITY INSTEAD OF
WORK QUANTITY

CONSENSUS SEEKING
HYPER-RESPONSIVENESS
DIGITAL FATIGUE
PROCESS PARALYSIS




“FLEXIBILITY IS THE FUTURE OF
WORK. 30% OF WORKERS WILL
NOT RETURN TO THE OFFICE.”

GALLUP WORKPLACE SURVEY, 2021



REMOTE IS ABOUT TASKS RATHERTHAN JOBS

McKinsey Global Instjfilite

What’s next tor remote work: An

analysis of 2,000 task&; »pg\bs, and

MCKINSEY GLOBAL INSTITUTE, 2020



9000 GLOBAL KNOWLEDGE WORKERS

“59% OF RESPONDENTS REPORTED THAT “FLEXIBILITY” IS MORE
IMPORTANT TO THEM THAN SALARY OR OTHER BENEFITS.

777 WOULD PREFER TO WORK FOR A COMPANY THAT GIVES
THEM THE FLEXIBILITY TO WORK FROM ANYWHERE RATHER
THAN FANCY CORPORATE HEADQUARTERS.”

JABRA HYBRID WAYS OF WORKING, 2021 GLOBAL STUDY



PRESENTEEISM REMOTE
ASYNCHRONOUS

TRUST & AGENCY V.

ARIGHT TO DISCONNECT COMMAND & CONTROL

FLEXIBILITY & JOB SATISFACTION

THE GREAT RESIGNATION
HYBRID

BURNOUT & MENTAL HEALTH ABSENTEEISM



Top 3 concerns about hybrid working future

Lack of consistency of hybrid working

best practices across my company

JABRA HYBRID WAYS OF WORKING, 2021 GLOBAL STUDY



HYPER-RESPONSIVENESS

S ——————

ASYNCHRONOUS WORK



Activities with the highest potential for remote work include updating
knowledge and interacting with computers.

Potential share of time spent

working remotely for select activity

categories in the United States, %

Updating
knowledge
and learning

) Attend online
seminar

X Attend surgical
skills course

Communicating and

establishing inter-

personal relationships

Interacting with
computers

70-75

) Create electronic
data backup

&) Set up computer
hardware

Performing

administrative and
organizational activities

MCKINSEY GLOBAL INSTITUTE, 2020

® Theoretical maximum

Thinking
creatively

43—-68

) Design layouts for
print publications

X Create physical
prototypes

Training, teaching,
coaching, and
developing others

@ Effective potential (no productivity loss) () Task that can be done remotely

X Task that cannot be done remotely

Communicating
with and guiding
colleagues or clients

43-63

) Discuss business
strategies

X Direct fire fighting
or prevention

Monitoring processes,
surroundings, or
use of resources

Processing, analyzing,
and interpreting
information

) Analyze industry
trends

X Analyze crime
scene evidence

Selling to or
influencing
others
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Depression 28%
Anxiety 27 %
PTSD 24%
Psychological distress 50%

NATURE, GLOBAL PREVALENCE OF MENTAL HEALTH ISSUES
AMONG THE GENERAL POPULATION DURING COVID-19, 2021




“FOR ORGANIZATIONS LOOKING TO REMAIN
COMPETITIVE IN THE HYBRID FUTURE,
ENABLING AND EMPOWERING EMPLOYEE
AUTONOMY WILL BE THE SINGLE MOST
IMPORTANT ENABLER OF FLEXIBILITY. “

HOLGER REISINGER, DANE FETTERER, HARVARD BUSINESS REVIEW, 2021
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THANKYOU
FORYOUR
ATTENTION.
PLEASE

REACH OUT.

KRISTINA@POMOTHY.COM

KRISTINAPOMOTHY.COM

www.linkedin.com/in/kristinapomothy
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