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VALUE / OUTPUT  

TIME & SPACE  

TECHNOLOGY 

WELLBEING & MENTAL HEALTH  

TRUST & RELATIONSHIPS  

PRODUCTIVITY  

UNDER THE APPLE TREE, 2022 

COVID-19 & WORK 
WHAT HAS THE PANDEMIC CHANGED? 



UNSKILLED WORKERS  &  
HEALTHCARE PROFESSIONALS 

ESSENTIAL WORKERS 



BLURRED BOUNDARIES BETWEEN 
WORK & HOME  

LONGER WORK HOURS 
ATLASSIAN STUDY, 2021 



COVID-19 IS THE ALL TIME MOST SUCCESSFUL ONE. 

70% OF DIGITAL 
TRANSFORMATIONS FAIL. 



CONSENSUS SEEKING 

HYPER-RESPONSIVENESS  

DIGITAL FATIGUE  

PROCESS PARALYSIS 

KNOWLEDGE WORK 
VS  
INDUSTRIAL WORK 

IT’S NOT THE HOURS THAT MATTER BUT THE QUALITY OF 
ATTENTION DURING THOSE HOURS = = > PERFORMANCE 
MEASURED IN RESULTS / OUTPUT QUALITY INSTEAD OF 
WORK QUANTITY 



GALLUP WORKPLACE SURVEY, 2021 

“FLEXIBILITY IS THE FUTURE OF 
WORK. 30% OF WORKERS WILL 
NOT RETURN TO THE OFFICE.”  



MCKINSEY GLOBAL INSTITUTE, 2020 

REMOTE IS ABOUT TASKS RATHER THAN JOBS 



“59% OF RESPONDENTS REPORTED THAT “FLEXIBILITY” IS MORE 
IMPORTANT TO THEM THAN SALARY OR OTHER BENEFITS. 

77% WOULD PREFER TO WORK FOR A COMPANY THAT GIVES 
THEM THE FLEXIBILITY TO WORK FROM ANYWHERE RATHER 
THAN FANCY CORPORATE HEADQUARTERS.”  

JABRA HYBRID WAYS OF WORKING, 2021 GLOBAL STUDY

5000 GLOBAL KNOWLEDGE WORKERS 



FLEXIBILITY & JOB SATISFACTION 

PRESENTEEISM 

ABSENTEEISM 

HYBRID

REMOTE

TRUST & AGENCY VS.  
COMMAND & CONTROL A RIGHT TO DISCONNECT 

ASYNCHRONOUS 

THE GREAT RESIGNATION 

BURNOUT & MENTAL HEALTH 



JABRA HYBRID WAYS OF WORKING, 2021 GLOBAL STUDY



HYPER-RESPONSIVENESS 

ASYNCHRONOUS WORK  



MCKINSEY GLOBAL INSTITUTE, 2020 



Depression 28%  
Anxiety 27 %  

PTSD 24%  
Psychological distress 50% 

NATURE, GLOBAL PREVALENCE OF MENTAL HEALTH ISSUES 
AMONG THE GENERAL POPULATION DURING COVID-19, 2021 



HOLGER REISINGER, DANE FETTERER, HARVARD BUSINESS REVIEW, 2021 

“FOR ORGANIZATIONS LOOKING TO REMAIN 
COMPETITIVE IN THE HYBRID FUTURE, 
ENABLING AND EMPOWERING EMPLOYEE 
AUTONOMY WILL BE THE SINGLE MOST 
IMPORTANT ENABLER OF FLEXIBILITY. “



“Post-pandemic 
lesson:  

Employee 
wellbeing is 
paramount.” 

American 
Psychological 

Association, 2022

“Without 
Psychological 

Safety  
Hybrid Work Won’t 

Work. “ 
Mark Mortensen, 

INSEAD 
Amy Edmondson, 
Harvard Business 

School, 2021   



THANK YOU 
FOR YOUR 
ATTENTION.  
PLEASE 
REACH OUT.  

KRISTINA@POMOTHY.COM  

KRISTINAPOMOTHY.COM   

www.linkedin.com/in/kristinapomothy
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