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References 

TECHNOLOGY TRANSFER (SK) 
National infrastructure for 

supporting technology transfer in 

Slovakia 

B2B EVENTS (global) 

Taiwan trade mission to Slovakia 

Conference Industry open to innovation 

DUAL EDUCATION (SK) 

Support for the implementation 

of the dual education system  

in Slovakia (5 238 800 EUR) 

PUBLIC SECTOR (SK) 

Optimization of processes in public 

administration (19 000 EUR) 

Mapping of the audiovisual sector in 

Slovakia (20 000 EUR) 

EU FUNDING PROGRAMMES 

OPEN MAKER (375 071 EUR) 

Social innovation vouchers (297 241 EUR) 

TRADE DEVELOPMENT (CZ) 

Development of sales on the 

Czech market (100 000 EUR) 

SMEs 
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Goals of presentation 

        02 03 04 

Needs and challenges 

of Slovak SMEs 

Long-term challenges 

and covid-19 issues 

Digital transformation 

in business processes 

Benefits of digital 

transformation in business 

process management 

Recommendations 

and what can we do 

Fast track to innovation 

and competitiveness  

01 

Digital transformation 

in Slovakia 

Background position, 

challenge and risk 
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Digital transformation in Slovakia 

22nd place among 28 EU countries (DESI index) 

52% rate of digitization 

Only 13% of companies are highly digized 

60% of Slovak companies could not fill jobs 

Source: https://ec.europa.eu/digital-single-market/en/desi 

Source: https://www.imd.org/wcc/world-competitiveness-center-rankings/world-digital-competitiveness-rankings-2020/ 

50th place among 63 countries in terms of 

readiness for digital transformation 

(World competitiveness centre) 
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Digital transformation in Slovakia 

42nd position according to the Global 

Competitiveness Index 4.0 

(World Economic Forum) 

Source: 

http://www3.weforum.org/docs/WEF_TheGlobalCompetiti

venessReport2019.pdf 

Source: 

https://openknowledge.worldbank.org/bitstream/handle/109

86/32436/9781464814402.pdf 

45nd position according to the Doing Business 

(World Bank) 

Only 10% of Slovak companies are engaged in 

advanced data analysis 

 

Lack of manpower in with advanced skills 

 

Insufficient technical background 

And education 
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Digital transformation 
Opportunity or risk for Slovakia 

Risk Opportunity 

34% of jobs in Slovakia are at risk of being 

replaced by robotics 

(World Economic Forum) 

 

62% according the Legatum Institute 

Slovakia and central eastern Europe are 

among the regions most at risk. 

Low-qualified positions will be reduced 

The automotive industry is one of the sectors 

with the largest introduction of robots into the production line 

 

Employee costs are rising faster than labor productivity 

Source: https://ifr.org/case-studies/collaborative-robots/stihl-opens-up-new- 
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COVID-19 as an acclerator of digitalization 

Covid-19 
consequences 

Longterm 
challenges 

Solution 
digital transform. 

Openess of Slovak economy 

International interdepence  

Decline in sales 

Cash-flow problems 

 

Digitalization 

Big data analysis 

Data driven decisions 

Innovatiove tools 

Agile management 
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Benefits of digital transformation 
in business process management 

1. Process engines 

2. Business analytics 

3. Content management 

4. Collaboration tools 

5. Agile organisation 

„Digital transformation in business 

process management allows better 

response to changing market 

situations or customer expectations. 

Digital transformation can discover, 

model, analyze, measure, improve, 

optimize and automate business 

processes.“ 

Source: /modified/  https://www.kaleidoinsights.com/the-seven-modules-of-digital-transformation  
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Benefits of digital transformation 
in business process management 

cost 

reduction 
effectivity 

- business process optimization 

- workflow optimization 

- organizational optimization 

- collaboration optimization 

- value-added products 

- suitable services 

Source: https://medium.com/cioreviewindia/digital-transformation-is-no-longer-a-choice-its-a-new-way-of-doing-business-ed21e8b052d6 
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Digital transformation process 

„COVID-19 was the digital accelerant of 

the decade. COVID-19 accelerated 

companies’ digital communications strategy 

by a global average of 6 years“ 

Source: https://medium.com/@worldbusinessbites/how-the-worlds-downfall-led-to-the-rise-of-zoom-6dfbf03b91ad Source: https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/finding-your-digital-sweet-spot 
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Quo vadis 

Source: https://www.leadseed.io/business-needs-digital-transformation/ 

Continue with changes 

External consulting services 

Digital transformation strategy 

Big-data analysis 

Artifical intelligence, Cloud Computing, IoT.... 

European digital and innovation hubs 

State interventions 

Education 
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Experience 

is transferable  

Juraj Kučera 
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Thanks for paying attention 
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CONTACT 

ICRA.sk 

www.icra.sk 

kucera@icra.sk 


