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B2B EVENTS (global)

Taiwan trade mission to Slovakia
Conference Industry open to innovation

PUBLIC SECTOR (SK)

Optimization of processes in public
administration (19 000 EUR)
Mapping of the audiovisual sector in
Slovakia (20 000 EUR)

TRADE DEVELOPMENT (CZ2)

Development of sales on the
Czech market (100 000 EUR)

DUAL EDUCATION (SK)
Support for the implementation
of the dual education system
in Slovakia (5 238 800 EUR)
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Digital transformation in Slovakia

Figure 2 Digital Economy and Society Index, 2020
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Source: https://ec.europa.eu/digital-single-market/en/desi

The 2020 IMD World Digital

50t place among 63 countries in terms of
readiness for digital transformation

(World competitiveness centre)
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Source: https://www.imd.org/wcc/world-competitiveness-center-rankings/world-digital-competitiveness-rankings-2020/



Digital transformation in Slovakia
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Digital transformation

Opportunity or risk for Slovakia

)

Opportunity

34% of jobs in Slovakia are at risk of being
replaced by robotics
(World Economic Forum)

62% according the Legatum Institute

Robot density in the manufacturing industry 2019

Average Europe: 114
Average America: 103
Average Asia: 118
Average World: 113

Singapore
Japan
Sweden
Denmark
Italy
Slovenia

robots installed per 10,000 employees
Hong Kong

Netherlands
Spain
Austria
China
France
Switzerland
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Rep. of Korea
Chinese Taipei
United States
Belgium and

Source: International Federation of Robotics

Source: https://ifr.org/case-studies/collaborative-robots/stihl-opens-up-new-

Slovakia and central eastern Europe are
among the regions most at risk.

Low-qualified positions will be reduced

The automotive industry is one of the sectors
with the largest introduction of robots into the production line

Employee costs are rising faster than labor productivity



COVID-19 as an acclerator of digitalization

[~

Longterm Covid-19 Solution

challenges consequences digital transform.

Openess of Slovak economy Decline in sales Digitalization

International interdepence Cash-flow problems Big data analysis
Data driven decisions
Innovatiove tools

Agile management




Benefits of digital transformation

,Digital transformation in business
process management allows better
response to changing market

situations or customer expectations.

Digital transformation can discover,
model, analyze, measure, improve,
optimize and automate business
processes.”

1. Process engines

2. Business analytics

3. Content management
4. Collaboration tools

5. Agile organisation

in business process management

STRATEGY

DATA

APis, Frameworks, & External Data Sharing
Data Architecture
Data Governance
Data Privacy & Awareness
Data Strategy
Dedicated Data Analyst(s) o Team
Internal Data Sharing
Security

CUSTOMER
EXPERIENCE

ORGANIZATIONAL
ALIGNMENT

Source: /modified/ https://www.kaleidoinsights.com/the-seven-modules-of-digital-transformation

INNOVATION

External Innovation Funnels
Funding

Innovation Culture
Innovation Management
Internal Innovation Funnels

ﬁ PEOPLE & CULTURE




Benefits of digital transformation

in business process management

- business process optimization - value-added products

- workflow optimization - suitable services

Location-based Mobile Ll

- organizational optimization
Services Touchpoints :@: :

- collaboration optimization
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; ' DIGITALIZATION TRIGGERS CHANGE & TRANSFORMS BUSINESS
Source: https://medium.com/cioreviewindia/digital-transformation-is-no-longer-a-choice-its-a-new-way-of-doing-business-ed21e8b052d6 :



Digital transformation process

,,COVID-19 was the digital accelerant of
the decade. COVID-19 accelerated
companies’ digital communications strategy
by a global average of 6 years"

ZOOM VS THE 7 LARGEST AIRLINES STOCK PERFORMANCE (% Change, Jan 31 — May 12, 2020)

LATE MARCH, 2020
Zoom faces muitiple controversies,
including “Zoombombing”, data sharing
with Facebook, and security flaws

1 ZOOM

MAR 11, 2020

World Health 120%
‘Organization
declares COVID-19
a pandemic
JAN 31, 2020
U.S. declares a public health
emergency, and restricts entry
into the country from China

APR 23, 2020
Zoom surpasses 300M
daily meeting participants

| MAR 13-15, 2020
Major airlines announce
drastic cuts to capacity

UsS. suspends
travel to and from 26
European countries
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Source: Barchart, as of May 15, 2020

February March April May

Source: https://medium.com/@worldbusinessbites/how-the-worlds-downfall-led-to-the-rise-of-zoom-6dfbf03b91ad

Digital can reshape every aspect of the modemn enterprise
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Source: Expert interviews; McKinsey analysis
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Continue with changes

External consulting services

Digital transformation strategy

Big-data analysis

Artifical intelligence, Cloud Computing, loT....
European digital and innovation hubs

State interventions

Education

Quo vadis
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Source: https://www.leadseed.io/business-needs-digital-transformation/
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Thanks for paying attention



CONTACT

@ kucera@icra.sk

C§ www.icra.sk

@ ICRA.sk




