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SmartGuide is to digital travel guides
what YouTube is to videos

1300+ guides in
a single app

all = RO 3080

Q_ Where next?

Europe
North America Asia
Africa
Oceania
South America

COVID-19: CZECH REPUBLIC restricted for travel
Leipzig

Recently opened

Welcome to Prague!

Enjoy the local places and discover the secret
gems with SmartGuide!

Nearby destinations

EXPLORE v FAVORITES PROFILE
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Auto-translation
in 30 languages
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content lanauage
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Vysehrad
<18km F71km ©180min Q28

Guided by
PRAGUE CITY TOURISM

Vysehrad walk will take you around the second castle of
Prague - Vysehrad and the suburbs of New Town located
on the opposite side of the river from Prague Castle. The
path will lead you to legend-wreathed Vyehrad, VySehrad
ramparts o its cemetery with the Slavin mausoleum,
Baroque ramparts, and wonderful views of the Old and

What's on the tour?
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play as you walk

00

The Dancing House 43

Let's swing! The house inspired by swing and dancing
couple Fred Astaire and Ginger Rogers was designed
by Canadian-American architect Frank 0. Gehry and

Croatian architect Viado Milunié in 1996. The original
idea of the building consisting of two parts, static and

Read more

Ready to take a tour straight from here?

Prague Driving Tour
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@ Admission v
® en.wikipedia.org >
VySehrad
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Top local
experiences
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3/ Havlicek Gardens - Grébovka

Free

This park, inspired by the Italian Renaissance, has
fountains and water cascades, lakes, pavilions, statues
and a charming grotto, as well as a unique view of the
city. The charming Vineyard Gazebo surrounded by
large vineyards and the Grébovka Pavilion garden café,

Read more
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@ Admission v
® sk.wikipedia.org >
R, +420236 044111 >

Vinohrady and VrSovice

(-] i} Q ®

Expl




SmartGuide

Ready-made platform instead of expensive development

1=}

Guide
texts

Q/Q,Q

Places and
routes

-

Photos and
videos

Automated
maps and
audio
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Q_ Search in Pazin

Pazin it See & Do

The heart of Istria
@ FREE DOWNLOAD

GO & EXPLORE  INTRO |

& check for COVID-19 info: CH

°f Smart Tours
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Iconic Places Hike around Pazin

TAKE ME
THERE
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® Q

Explore Search Mapazin Castle
.
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1/ St. Nicholas Parish
Church

Originally built in 1266, it was 5
rebuilt in 15th and 18th centuries.

St. Nicholas Parish Church

presbytery displays a unique

gothic groin vault with a series

S  Hike around Pazin

4/ Pazin Abyss 5/ Bridge

o a & O &

Explore Search Map Favorites  Profile

Simple web editor
Smart route generation
Automatic TTS audio
Easy Deepl translations
Quick content updates

No IT development


https://drive.google.com/file/d/1aJ7tQe5YZT0ZnJW4UiTlVNBulzSNF0C_/view?usp=sharing

Big data analytics provides invaluable insights about visitors

Live dashboard with key stats

Included in the Prime maintenance package

Custom analytics e.g. heatmaps

Pricing based on requested scope

SmartGuide

Which countries are your
visitors from

Which channel did they
come from (e.g. your
poster)

Demographics and
interests of all SmartGuide
users

In which language they
choose to get guided?

How much time they
spend interacting with
your content. Which
places are most popular
and where the story is
most catchy?

\3  BerlemiClub

Eakul 'a.dnnravm AvIT

We know a lot about your visitors
so we can build custom reports
to answer the question you want
to know, for example:

e where people go (accurately
based on GPS)?

e how much time they spend
there?

e how they flow through the
destination? What is popular
in the morning and where
they spend evening?

e Where they get lost and
check the map?

e \What are the differences
amongst demographic
groups how they explore
destination?

All data is collected in a GDPR
compliant way and presented
only on an aggregated basis
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Tourist
hotspots
that need to
disperse
tourists
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Lesser-known
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Al-driven Digital
personalized 4 content
recommendations coverage

Working tool to help disperse crowds from
tourist hotspots to lesser-known places



Artificial Intelligence is Transforming Travel

Dynamic
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....................... Pricing
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There are many different types of artificial intelligence
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Examples of Using Generative Al by Tourism Stakeholders

Rewriting existing texts in different styles for various visitor groups (e.g., facts

for adults, fairy tales for children)

o You

you are an experienced writer of fairy tales for children from 5 to 10 years old. retell the following
text 2= an engaging educational fairy tale for children. avoid using foreign words and complicated
expressions. The fziry tale should be original and funny for children.

Quiet, please! Close your eyes. Can you hear the soft notes that pour from the strings of the viclin
of the famous virtuoso Niccoli Paganini? Imagine he played his concert at the Post Office in 1328,
But we're getting 2 little shead of ours=lves_.

The Postal Yard - a clazsical, Empire-style building - served a completely different purpoze in the

beginning. The building was built in 1722 by Josef Korb, the postmaster of Karlovy Vary. What do
you think used to be here? It was a post office for horse-drawn carriages. But Josef Korb
appreciated the beauty of his surroundings. He had pergolas, arcades and cosy arbours built in
the garden, whers all kinds of musicians played. The ordinary post yard graduslly became 2
popular centre of spa society. Dezpite this, he sold the building in August 1801,

Thrae years later, Emperor Franz |l established the St. Bernard Hospital for poor spa guests. The
tenants changed as if on a treadmill 2nd none of them invested in the building. And the Pozt Office
was almost dilapidated. It wasn't until Gotthelf Friedrich Pfitzmeier became its saviour. He
repaired the building 2nd in the summer of 1310 ha rebuilt it in an Empire style into a touring café
called the Posthof. And that's when Paganini zlzo found a famous music venue. However, he
concentrated here mainly the Carlsbad Spa Orchestrs, founded in 1835, under the baton of
conductor Josef Labitzki. One of the halls was named after him.

© cratGPT

Once upon a time, in 2 land filled with rolling hillz 2nd zinging birds, thers was a grand and stately
building known as the Postal Yard. This wazn't any ordinary placs; it was 2 palace for horse-drawn
carriages, crafted with love and cars by a kind-hearted postmaster named Jozef Joz=f wasn't just
any postmaster; he was an artist 2t heart. He transformed the Postal Yard into @ magical garden,

where flowers danced and music floated through the air.

In thiz garden, Joz=f built special little houses called pergolas, lovely walkways czlled arcades, and
zecret spots called arbours. Thesze weren't just for anyone - they were for musicians to fill the air
with their enchanting tunes. Cver time, this place, which once was just for carrizges, turned into a

tressure of the town, a favorite spot for everyone who loved beauty and music.

But, az in all good stories, there came = twist. Jozef, with 2 heavy heart, had to z=ll his beloved
Postal Yard. For a while, the place lost its sparkle. It changed handz mors times than a hot potato
in 2 game of catch! Each new owner didn't ze= the magic that Josef had created. The Poztal Yard

was zad, its music quieted, and its gardens began to wilt.

Then, like a hero in 2 shining armor, 2long came Gotthelf Friedrich Pfitzmeier. Gotthelf wasn't just
anybody; he was the one who saw the Postal Yard's true beauty. With a lot of love and a bit of elbow
greasze, he brought the palace back to life. He transformed it yet again, thiz time into a marvelous

café named the Posthof, where laughter, cakes, and, most importantly, music filled the zir.

And then, guess who came to play in this enchanting place? The most famous viclin player of all
time, Niccoli Paganini! But wait, there’s more! Not only did Paganini grace the Posthof with his
presence, but this place slzo became home to the Carlzbad Spa Orchestrs, led by the masstro
Jozef Labitzki himzelf. Imagine that! A hall filled with the most beautiful music you've ever heard,

2l because people belisved in the magic of the Postal Yard.

And so, the Postal Yard, which began s a simple home for carrizges, became a place where
dreams came true, music soared, and everyons was welcome to share in its joy. And they zll lived

musically ever after. 10



———  TURNKEY CONTENT PREPARATION ey

Example of SmartGuide Al copywriter for
expanding short descriptions

Description is available in the Salzburg Knowledge Graph:

Hohenwerfen Castle

A tour of the fortress takes you back to the 11th century. Visit the exhibition of weapons, the bird-of-prey flight demonstrations, the falconry museum, the special exhibit, the
medieval shop and the historic taverns.

Sample result of Al-supported copywriting - @ B A)

Description

Centuries ago, archbishops assembled the 900-year-old Hohenwerfen Castle, perched atop a 155m tall cliff in Austria. This well-preserved fortress oversees the Salzach Valley, encased within the
Berchtesgaden Alps and the Tennen Mountains. It's also a center of falconry, boasting an impressive bird of prey show.

Learn More

Once upon a time, the medieval period to be precise, Hohenwerfen Castle was birthed. We're talking a big, towering fortress overlooking the Salzach Valley from atop a cliff. Picture an accessible island of
rocky magnificence, an insurmountable centenarian of sheer class. It truly is a sight to behold, with those Berchtesgaden Alps and Tennen Mountains making quite an impressive backdrop.

The Castle is something of a sibling to the formidable Hohensalzburg Fortress, constructed by Archbishops of Salzburg themselves during the 11th century. Let's just say, they seemed to have a penchant
for constructing impressive edifices. Add a dash of intrigue and history to your visit by attending the falconry exhibition; you'll see falcons, vultures, eagles, and other indigenous birds showing off just
how well they owned the sky. It's heart-racing, trust me.

The Hohenwerfen Castle has quite the rap sheet; sieges, attacks, and even used as a prison for high-ranking individuals such as Archbishop Wolf Dietrich von Raitenau. It's the medieval equivalent of a
maximum-security facility with an excellent view. Did | mention the historically-dressed castle guides? They certainly add a dollop of authenticity to the overall experience; offering tours in 14 languages,
no less. That's dedication!

imaginations. Who knows, maybe Hohenwerfen Castle might inspire the next generation of archbishops with a passion for fortress construction! Just remember, a visit to Hohenwerfen is not for the

(®) Once you're done with all the touring, drop by the castle tavern for some refreshments. And for our little knights in training, the castle is a living playground that aligns perfectly with their wild
faint-hearted - it's a dive into the past combined with a thrilling bird of prey exhibition. So, are you up for an adventure?

SmartGuide




Example of
SmartGuide
Al Copywriter
based on
GPT-4

Guided by
SmartGuide Al
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P Play audio

Bled Island

Perched atop a hill in the middle of
an Alpine lake, this enchanting islet
known as Bled Island is the only
natural island in the country. It's an
easy guess why it's a magnet for
tourists. With a charming church
at its center, the island promises a
mix of serenity, history, and folklore.
The Church of the Assumption,
which dates back to the 17th
century, is known for its ""wishing
bell." Legend has it that if you ring
this bell three times and make a
wish, it will come true.

A peculiar tradition also binds
the island with weddings. It's

Example of Al guide
in Bled

Example of Al guide
in Bath - comedy

P Playaudio

Pulteney Bridge 3

Pulteney Bridge: where architecture
meets indecision. Designed by
Robert Adam in the 18th century,
this bridge thought, "Why just be

a bridge when you can also be a
mall?" It's one of the few bridges
globally where you can buy a
souvenir while crossing a river.
Efficiency or identity crisis? You
decide.

Spanning the River Avon with its
"look at me"Palladian style, it's

the kind of bridge that probably
has its own Instagram influencer
account. Named after Sir William
Pulteney, who probably just wanted



Al Translations of the Entire Destination Including Audio

Kolin nLs

Kralovské mésto ¥

B
@ ZDARMA KE ST/
|

JDI A OBJEVUJ

P Prehrat audio

& Audio tras)

Autor obsahu
@m0 o

Bartolomeéjské navrsi

Dominantou kralovského mésta
Kolina, jehoz historie je velmi
bohatg, je chram svatého
Bartoloméje. Stavbu vysokého
katedralniho chéru na misté
Kolin v.kostce plvodniho presbytare uskutecnil
OMENCEULY  \yznamny stavitel Petr Parlér.
Obohatil tak Kolin o jedno z

Top mista nejoriginalngjsich dél gotické
o Q ‘ architektury lucemburského obdobi.
Objevuj Hledat

o QA @ O &

Objevuj Hledat Mapa Oblibené Profil

SmartGuide

Kolinn =.¢
The Royal City (%

S
€@ FREE DOWNLC
|

GO & EXPLORE

» Play audio

of Self-guide

Bartholomew Hill

Guided by
Mestske..

The dominant feature of the royal
city of Cologne, which has a very
rich history, is the Church of St.
Bartholomew. The construction
. of the high cathedral choir on

Colognein a

nutshell the site of the original presbytery

DNELINCEI  \vas carried out by the prominent

builder Petr Parlér. He thus

Top Sights  ¢priched Cologne with one of the
(/] O\ most original works of Gothic

Explore _Seaich This text is automaticall
% translated by Al. y 16 P
0 Q o A&
o
Explore Search Favorites Profile

Al translation of the entire guide into
30 supported languages*

Includes Al audio recording

Al translation is clearly marked

This text is automatically |
% translated by Al. '6 Q

Analytics on the usage of each
language, allows smart
decision-making on where to invest
in human revision.

Published on the website for SEO -
attracts visitors seeking information
in a specific language

* Supported languages: Arabic, English, Bulgarian, Chinese, Czech, Danish, Estonian, Finnish, French, Indonesian, Italian, Japanese, Korean, Lithuanian, Latvian, Hungarian, German, Dutch, Norwegian, Polish,
Portuguese, Romanian, Russian, Greek, Slovak, Slovenian, Spanish, Swedish, Turkish, and Ukrainian.
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Personalized Recommendations

e Tailored travel recommendations
based on individual preferences
(similar to Netflix or Spotify)

e More relevant tourist guides

e Crowd distribution and support
for sustainable tourism

14



Artificial intelligence recommends different places to

everyone based on their interests, helping to disperse crowds.

Traffic Light Tree

Free + Hidden gem

Traffic Light Tree is a public

cifipture in Poplar, London,

O
ad, created by the French
lre Vivant following ® +1 pt
egdion run by the Public

Q@@&

Explffre Search Favorites  Profile

SmartGuide

The profile is created automatically in the background based on user activity, and customization kicks in after interacting with several parts of the content. Recommendations will appear in search, on the goals screen, and on the

home screen.

}

90%
63%
45%
38%
33%
29%
22%
22%
21%
19%
19%
15%
14%
13%
12%
10%
5%

3%

Sightseeing
Art
Architecture
Sculpture
His ical

Viewpoint
Garden
Palace
Castle
Hiking
Christian
Relaxing
Shopping
Club

£ Francisco

the Foodie

«+ Patrick
Party Punk

|| Anna Art
Aficionado

% Sylvia
Shopaholic

You may also like

Choccywoccydoodah 4 Honest Burgers 5

Ship Tavern Ye Olde Cheshire Cheese  Sher

You may also like

London

€ PREMIUM BOUGHT - DOWNLOAD

GO & EXPLORE INTRO GETTING AROUND R

of Self-guided tours ~ SEEALL

London'- Historie London: In
Downtown the Steps of Shak...

£ 5.9 km ©150 min|

SEE ALL

Churchill 5 Big Ben 5 Na
Museum and ... Ga

Neal's Yard

You may also like




Example of Al Personalization: ;
Traveling with Children, Especially in Nature < -

~“,..

Mésto piva a kultury

Metropote Moravy

@) Stahnout @) stahnout

Kostel svatého 5 Hrad Spilberk *4.8 Na

Plzensky 5 Katedrala
Petra a Pavla Sv(

Prazdroj svatého Bart...

Mobhlo by se vam také libit Mohlo by se vam také libit

Zoologicka 4.3 Hrad Vevefi

Zoologicka a 2
zahrada mé...

botanicka zahrad...

Mlynska strouha
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Top Interests

Battlefield
Memorial
Park

Z00
Playing

Hiking

Garden

Museum

~Marians

$koda nepoznat! Marianky jsou super!

@ Stahnout A stahnout

SKODA Muzeum Zficenina hradu Mé Park Boheminium  Zpivajici fontdna Mé

Michalovice Tel |
|

Mohlo by se vam také libit Mohlo by'se yam take libit

Park u Park u Lesniho Sol

Lesopark Stépanka Eko Zahrada Pai Ferdinandova pra.. pramene pol




Itinerary Planner

e Comprehensive travel
planning

e Considers multiple variables
(interests, locations, weather,
etc.)

e Current technological
solutions explore various Al
approaches

()
(@)

SmartGuide
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Chat GPT used by 6% of travelers in 2023

ChatGPT 3.5 ~

w. You
What should | do in Prague today for 4 hours?

ChatGPT

If you have four hours to spend in Prague, there are several options to make the most of your time

and experience the city's highlights:

=

. Old Town Square (Staroméstské namésti): Spend some time exploring the historic heart of
Prague. Admire the stunning architecture, including the Astronomical Clock (Prague Orloj), and
take in the bustling atmosphere. You might also consider climbing the tower of the Old Town Hall

for panoramic views of the city.

N

Charles Bridge (KarlGiv most): Take a leisurely stroll across this iconic 14th-century bridge. Enjoy
the views of the Vltava River, Prague Castle, and the surrounding architecture. You can also stop
to admire the various statues and street performers along the bridge.

3. Prague Castle (Prazsky hrad): While you may not have time to explore the entire complex, you
can still visit some of its highlights, such as St. Vitus Cathedral, the Old Royal Palace, or Golden
Lane. Be sure to check the opening hours and any ticket requirements in advance.

4. Wenceslas Square (Vaclavské namésti): Take a stroll along this bustling boulevard lined with

shops, restaurants, and historic buildings. ¥t the Wenceslas Monument and soak in the vibrant

atmosphere of one of Praaue's main sauares.

Nessage ChatGPT...

SmartGuide
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(/\’ Guided by
@ SmartGuide Al

Integrating Chatbots into Destination Online Channels

Mother of Cities

@ Download

“XPLORE  INTRO  CHATBOT

Hello there! I'm excited to help you explore Prague based on

your interests. Feel free to ask me about:

" The best museums to visit in Prague

Art galleries and exhibitions currently on display

< Prague Q  EN
GO & EXPLORE  INTRO
Zizkov itinerary for afternoon

Great, I've found some fascinating spots for your afternoon
visit to Zizkov. Since your interests include art, museums,

history, and unique sites:

TING AROUND  HIS ’ Start with the artistic ambiance at the Bethlehem Chapel

in Zizkov, where you can appreciate its architecture.

’ Visit the Zizkov Television Tower, not only a unique
structure but also adorned with artwork by the famous
Czech artist, David Cerny.

For a bit of history and a panoramic view of the city,
head to the National Memorial on the Vitkov Hill and the
nearby Zizkov Viewpoint.

’ Pay respects at the Old Jewish Cemetery at Zizkov, a
place that tells the story of the city’s past.

Discovering hidden gems and unique spots in the city

Places where you can experience the local culture

Recommendations for a day filled with art and history

[ ]

Zizkov itinerary for afternoon

Loading
Explore Map

Q

Favorites

To enrich your cultural experience, consider catching a
performance at the Zizkov Theatre of Jara Cimrman.

Stroll down to Skroupovo Square and Prokopovo Square
to soak in the local daily life.

These spots should give you a wonderful taste of

Zizkov's distinct vibe. If you're looking for more specific
— recommendations, dining options, or additional details about

any of these places, feel free to ask!

[ 9 Create tour ——chem Chapel in

® o I Q ®

Profile Explore Map Favorites Profile

CHATBOT GETTING AROUNL HIS

and discovery, here's an itinerary that combines local culture,
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T P
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Custom tour

o

3/ 0ld Jewish C

2/ Zizkov Television
Tower Zizkov
Explore Map Favorites Profile

The power of the latest Chat
GPT for natural responses to
questions about destinations
and itinerary planning. In
comparison to the output
directly from the Chat GPT
application, it adds:

e Personalization based on
user's interest profile

e Links to verified
information about places
in the SmartGuide tour
guide

e Output with photos and
geolocation for easy use

Currently in the concept

verification phase. o



Prague

Mother of Cities

€ DOWNLOAD PREMIUM

GO & EXPLORE INTRO ABOUTUS  GETTING AROU

9& Smart Tours SEE ALL

How Al-driven digital guides
contribute to sustainable tourism

Featured Places SEE ALL

o O

Explore
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—— CASE STUDY - POPULAR CITY prague
city tourism

Example: Lead 30% of guide users out of crowded center

”Pub/ishing 10 walking tours on

g SmartGuide allowed us to

a i , expand the content beyond what
fits in paper brochures and it

P only took 2 weeks. But what is

A ¥ even more impressive,

SmartGuide tours help motivate

tourists to spend more time

outside of most popular

crowded places. This is one of

the keys to sustainable tourism. //

9
a
)

Petr Soukup, Digital Specialist,
Prague City Tourism

Situation: Overcrowded city center,
everyone visiting the same spots.

center because we tell them what is exciting to
see and do there.

)) Solution: Tourists spend 30% of time outside of

()
(@)

SmartGuide 22



https://www.smart-guide.org/destinations/en/prague/

—— CASE STUDY - POPULAR CITY prague
city tourism

Prague inspired 30% of tourists out of crowded center
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https://www.smart-guide.org/destinations/en/prague/
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Rome - adding new walking and bike tours leading to
interesting places in the outskirts has inspired tourists
to venture beyond the overcrowded inner city

Rome before new tours added
(2022)
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Rome after new tours added
(2023)
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SmartGuide users spread in Rome in 2022,
Y ERDS when only tours around the city center and
the popular hotspots like Forum Romanum
4 were available.
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0 In 2023, dedicated walking and bike tours

e SAN , . . . .

x;g@mov?;m: e were added in Rome, which immediately
P caught interest of users who started to

spread to the less popular areas way beyond

the inner city.
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2 Karlovy Vary
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Example: Inspire tourists across nationalities to explore

at the outskirts of your destination.
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Situation: The town's
representative’s needed to distribute
tourists from the overcrowded
Colonnade, the famous tourist
hotspot in Karlovy Vary, to its hidden
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Solution: Karlovy Vary published 4 main thematic
tours for different audiences in 5 languages on
SmartGuide, and overall almost 30 tours overall,
including indoor tours for museums or attractions,
or outdoor tours in nature around the city. ?


http://www.youtube.com/watch?v=noVw6Mt_iXE

—— CASE STUDY - POPULAR TOWN

Karlovy Vary increased the spread of tourists from the
hotspots to less populated areas with dedicated content

Carlsbad -
comparison of (&

overall tourist 3l
activity before Karlovy Vary

and after
introducing tours
that were thought
out with an intent to
spread tourists
beyond the
Colonnade.

(®, 1.6.-31.10.2020 vs.
1.6.-31.10.2022
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—— CASE STUDY - POPULAR TOWN

Karlovy Vary increased the spread of tourists from the
hotspots to less populated areas with dedicated content

rom [01/06/2020 B9 +ill|31/10/2020 B normalize data @ device language | Czech (Czechia) - | show POIs & show tours (J !
guage [2-zechi(*zect Apply

Carlsbad - comparison of Czech
tourist activity before

and after introducing tours that
were thought out with an intent to
spread tourists beyond the
Colonnade.
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1.10.2020 vs.
1.10.2022
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3 Pilsen



Pilsen: Tours and content provided in popular foreign
languages helps disperse visitors from the city’'s hotspot

Situation: Most of foreign visitors in Solution: If tours and content exist in popular
Pilsen visit mainly the Pilsner Urquell ) foreign languages on SmartGuide and the guide is
(®, brewery, the undoubtful hotspot of the promoted to foreign visitors, they follow the tours

town, but often miss interesting and go explore places beyond the popular
attractions in the city center. hotspots. ”
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Pilsen city center is visited by SmartGuide users mainly
if tours exists in their language

The data supports the assumption that if a guide content exists and is promoted in certain language, tourists spread also to more remote and
hidden/less popular places (e.g. by comparing the spread of German tourists with existing and promoted content in Pilsner Urquell that serves

as a major acquisition point in Pilsen, vs. Italian tourists where content exists but is not promoted, vs. Spanish tourists where content doesn't
exist+is not promoted)

German visitors spread 2023

Italian visitors spread 2023
Content / Promotion

Content / No promotion

Spanish visitors spread 2023
No content / No promotion
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Stories Behind
the Famous Gargoyles
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