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Challenging market conditions 

ÅStricter rules & new regulations for 
banks: e.g.Basel4, IFRS9, PSD2

ÅIncreased competition of new- and 
existing players 

FinTechsare a result of several factors influencing the 

banking industry

Drivers for changing environment in the banking industry

Changing customer needs Technological developments 

ÅArrival of more individualistic 
generations X and Y, expecting 
more self service 

ÅñAlways onò ïHigher level of 
connectivity &(mobile) functionality 

ÅTechnological developmentslike 
Cloud comp, APIós, Blockchain

52% 40% 35%

48% 60% 65%

Baby 

boom

Gen Y

(<40y)

Gen X

(<50y)

Financial advisor
Self-service

Preferred channel for 
financial advice

Examples of new competitors Time spent on media
Hours per person per day

20001980

Prognosis 

2020

7

11

8

Online
Traditional

Need for more self-service Need to reduce cost Need for cross-channel 
availability

Source: PwC Strategy&, Data from Western Europe (G,F, NL)
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The FinTechecosystem can be divided into six core 

functions and eleven service clusters

6core functions that comprise 

financial services:

11 clustersof innovationputting

pressureon traditional business

modelsin financialservices

Source: World Economic Forum, ñThe future of financial servicesò, 2015

- Deposit & lending

- Capital raising

- Investment management

- Market provisioning

- Payments

- Insurance

A viewon theFinTechecosystem
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Significant investments in FinTechshave been made 

with a focus on Lending and Payments

Lending and Payments related categories account for 74% of venture 

funding and 45% of total companies in the financial technology sector

Source: Venture Scanner, 2017 (2010-2017), Consultancy.uk
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Also in Slovakia we do have a wide variety of FinTechs

ðMinistry of Finance started FinTechInitiative

Source: Booster Labs, Slovakia, 2018
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Banks are exploring multiple approaches to avoid 

disintermediation ðMost moving to collaboration

How banks engage with FinTechs

ÅEasiest and richest way of engaging

ÅJoint research and product development, 

partnering on open platform or 

ecosystem innovation, connecting via 

incubators 

ÅSetting up a venture capital arm to 

invest in startups

ÅGood way to get deep into emerging 

disruptors but requires deep pockets, 

feasible by cash-rich banks

ÅAcquire FinTech startups outright, 

integrating them or running them as 

standalone entities

ÅRisk of parent bankôs legacy processes 

and culture bleeding into acquired entity

ÅBuild new innovations in-house to 

create products that rival the best of 

FinTech

ÅLikely slower speed-to-market, higher 

risk

1. Collaborate

3. Acquire

2. Invest

4. Build

82%
expect to increase 

FinTechpartnerships 

in the next 3-5 years 

45% are currently engaging in 

partnerships with FinTech 

companies (32% in 2016)

Source: PwC Global FinTechSurvey 2017
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FinTechshave changed banking innovation, but not 

yet established as dominant players

Source: World Economic Forum, ñBeyond Fintech: A Pragmatic Assessment of Disruptive Potential in Financial Servicesò, 2017

FinTechsõsrole today
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Crowdfunding complements traditional funding approach 

via banks, venture capitalists and angel investors

What is crowdfunding?

$$

Traditional funding Crowdfunding

Banks/ 

financial 

institutions

Angel 

investors/ 

venture 

capitalists

The òCrowdó 

(population, 

other 

businesses 

etc.)

SME/Entrepreneur/ 

Consumer with an 

idea in need for 

funding

Loan

Repayment 

+ Interest/ Reward

Investment

Share of equity

Lending

(Consumer/ Business)

Equity
1

2

Rewards-based

Donation

4

5

ICO

3

Source: PwC Strategy&
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International crowdfunding platforms can be structured 

into five crowdfunding types

Types of Crowdfunding

1) Also include equity-based real estate crowdfunding; 

Financial return

Description

òFamous 

examplesó

Investor 

motivation

Individuals lend money 

to a company/ person, 

expecting the money to 

be repaid at a later 

stage with interest, a 

share of future profits or 

revenues

Funding Circle (UK)

Founded in 2010, offers 

peer-to-peer lending for 

investors to fund SMEs

LendingEquity1)

Individuals invest in a 

stake in a company, 

expecting a share of 

future profits (similar to 

common stock)

SeedInvest(US)

Founded in 2012, 

connects startups with 

investors

1 2
Rewards-based

Individuals support a 

project financially, 

expecting to receive a 

non-financial reward 

(good or service) at a 

later stage (for free or 

for pay)

Kickstarter (US)

Founded in 2009, offers 

funding for creative 

projects (e.g. music 

albums)

Non-monetary reward 

or pre-purchasing

Donation

Individuals donate a 

desired amount to meet 

the funding aim of a 

specific project (e.g. 

charitable, artistic, 

religious), not expecting 

any financial return

GoFundMe (US)

Founded in 2010, offers 

donation-based funding 

to any kind of project

Philanthropy/ 

sponsorship

4 5
ICO

Individuals invest into a 

specific project, start-up 

or company, receiving a 

digital token in return, 

which represents equity 

or a certain utility the 

issuing entity promises

Ethereum (CH)

Crowdfunded in 2014, a 

blockchainnetwork to 

implement smart 

contracts

3

Sources: Forrester, Company websites, PwC Strategy& analysis
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Global alternative finance experienced exponential growth 

ðlending accounts for 2/3 of crowdfunding in Europe

Global alternative finance volume1)

1) includes all crowdfunding types, balance sheet lending, debt-based securities, mini-bonds, profit sharing, invoice trading  
Sources: University of Cambridge 2018, PwC Strategy& Analysis

Global alternative finance volume

(from 2013 to 2016, EUR bn)

Global alternative finance volume 

(region) - (in 2016)

European crowdfunding volume by 

type (in 2016 by source, EUR bn)

261,1

130,0

32,8

8,5

2013 20152014 2016

ÁGlobal alternative finance volume is expected to keep growing (CAGR until 2020 of 25%+)

ÁNorth America (+ 6%) and Europe (+ 41%) usually seen as technology pioneer markets, both limited growth in 2016

ÁAsiaõsloose regulation has led to a massive growth (+134%) in P2P lending

ÁCrowdfundingmarket having strong growth potential with underlying uncertainty due to evolving regulations

85%

12%3%

Europe (incl. UK)Americas
Asia-Pacific (incl. China)

67%

2%
11% 19%

DonationReward-basedEquity Lending

Asia-Pacific massively 

driven by China

GLOBAL

ALTERNAT

IVE 

FINANCE 

VOLUME

GLOBAL

ALTERNAT

IVE 

FINANCE 

VOLUME

EUROPE

CROWD-

FUNDING 

VOLUME

UK makes 

up for 73% 

of market in 

Europe, 

EUR 4.2 bn

out of EUR 

5.8 bn
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Regulatory approaches differ significantly across 

regions and countries ðEU-standard upcoming

Spectrum of regulatory approaches and examples

Source: PwC Strategy&

Key considerations:

Á Contribution to funding gap

Á Legal enforceability

Á Risk proportionality

Á Market growth & support
innovation

Á Risk to financial system  

Á Customer protection  

Á Proportionality of 
disclosure/reporting

Á Cost of compliance

No regulation
Principle-based

regulation
Prescriptive-based 

regulation

ÁDisclosure base 
ÁMinimum requirements 

under general 
commercial  rules

ÁCreation of Regulatory 
principals for licensing, 
transactions, disclosure 
and data standards
ÁTransparency creates 

regulator & Industry 
dialogue for oversight 

ÁPrescriptive Regulation 
based on offline 
structures transactions 
for licensing, filing & 
disclosure

Level of regulationð +

EU-Commission is working on common 

FinTechaction plan including licensing
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P2P lending is a newtype of financial service: modern, 

transparent, fair, driven by a real community

Overview of alternative forms of lending

Source: PwC

Lenders BorrowersBank

Lenders BorrowersP2P lending system

BorrowersCommercial/financial  companyOwn/bank funds

Traditional Bank

1 Peer to peer 

lending (P2P)

2 Non-banks 

lending

Key tasks:
ÅLoans 

underwriting
ÅRisk management
ÅPayment 

infrastructure
ÅCollections
ÅLegal support
ÅCustomer service
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P2P lending is successful across the EU: many 
players in different regulatory regimes

Overview of (Central) European P2P lenders (selection)

Source: Zltymelon
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P2P lending at Zltymelon: how does it work?

Source: Zltymelon
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A wide range of products with a better deal for 
different type of borrowers and investors

ConsumerLoan 
size

Home repairs

Household appliances

250 000 ϵ

Emergency needs

Payday lending

10 000 ϵ

500 ϵ

Business lending 
Corporate

Business lending
SMEs

Secured loans

Mortgage loans

SMEs

Real-estate bridge loans

Loan types currently provided byĢltĨ mel·n

Product offering of Zltymelon

Corporate

Multi-

purpose

loans

Short-term 

loans

Secured

loans

backedby

real estate

Transparent, 

auction

basedmodel

Source: Zltymelon


